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ACTION SCA-01 

INFO OCT-01 EA-07 ISO-OO PPTE-00 VOE-OO SCSE-00 PER-05 

DRC-01 RSC-01 /016W 

088230 

P 200430Z JUN 74 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 2740 

UNCLAS SECTION 1 OF 2 TOKYO 8093 

E.O. 11652: N/A 
TAGS: CGEN 

SUBJECT: CONSULAR PACKAGE - FY-1976 

EMBASSY SUBMITS HEREWITH SIX SCHEDULES REQUESTED IN REFAIR. 
CONSULAR WORKLOAD PART I: IMMIGRANT VISAS. TOKYO. JAPAN 
FY-1974 FY-1975 FY-1976 

IMMIGRANT VISAS ISSUED 1,467 1,467 1,467 

IMMIGRANT VISAS REFUSED 21 15 15 

IMMIGRANT VISAS REPLACED 0 3 3 

TOTALS 1,488 1,485 1,485 

MAN-HOURS UTILIZED: MAN HOURS MAN-HOURS MAN-HOURS 

AMERICAN 722 694 694 

LOCAL: 

(FULL-TIME PERMANENT) 2,970 3,472 3,472 

(PART-TIME INTERMITTENT) 1,820 1,736 1,736 

SUB-TOTAL LOCAL HOURS 4,790 5,208 5,208 

TOTAL 5,512 5,902 5,902 

CONSULAR FEES COLLECTED $36,675 $36,750 $36,750 
CONSULAR WORKLOAD PART II: NONIMMIGRANT VISAS, TOKYO, JAPAN 


FY-1974 FY1975 

FY-1976 



NONIMMIGRANT VISAS ISSUED 

365,450 

456,812 

593,855 

NONIMMIGRANT VISAS REFUSED 
NONIMMIGRANT VISAS 

2,169 

2,711 

3,524 

REVALIDATED/TRANSFERRED 

UNCLASSIFIED 

836 

1,045 

1,358 
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SUB-TOTAL NIV CASES 368,455 460,568 598,737 
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(1975 AND 1976 ESTIMATES INCLUDE ACTUAL NUMBER OF PERSONS 
INCLUDED IN GROUP VISAS - GUAM - AS EACH MUST BE FULLY 
PROCESSED EXCEPT FOR STAMP IN PASSPORT) 

BORDER CROSSING CARDS ISSUED 0 0 0 

CREW LIST VISAS: 

CREW LISTS PROCESSED 3,116 3,116 3,116 

INDIVIDUAL NAMES INCLUDED 96,575 96,575 96,575 
TOTALS 371,571 463,684 601,853 

MAN-HOURS UTILIZED: MAN HOURS MAN-HOURS MAN-HOURS 

AMERICAN 6,588 7,986 9,722 

LOCALS: 

(FULL-TIME PERMANENT) 28,723 32,984 36,456 
(PART-TIME INTERMITTENT) 302 0 0 

SUB-TOTAL LOCAL HOURS 29,025 32,984 36,456 
TOTAL 35,613 40,970 46,178 

CONSULAR FEES COLLECTED $6,826.40 $7,849 $9,026 
CONSULAR WORKLOAD PART III: SPECIAL CONSULAR SERVICES, 
TOKYO, JAPAN 


FY-1974 FY-1975 FY-1976 
DEATH OF AMERICAN CITIZENS 74 70 70 

ESTATES AND PROPERTY CLAIMS 51 50 50 

NOTARIALS 14,407 14,400 14,400 

WELFARE AND WHEREABOUTS 259 250 250 

ARRESTS 57 55 55 

SEAMEN AND SHIPPING 1,553 1,500 1,500 

SERVICES FOR OTHER FEDERAL OR 
STATE AGENCIES 4,079 4,000 4,000 

TOTAL 20,480 20,325 20,325 

TREASURY CHECKS 64,250 64,000 64,000 

CONSULAR FEES COLLECTED $37,610.50 $36,000.00 $36,000.00 
MAN-HOURS UTILIZED: MAN HOURS MAN-HOURS MAN-HOURS 

AMERICAN 2,840 2,000 2,000 

LOCAL 11,367 12,000 12,000 

TOTAL 14,207 14,000 14,000 

CONCULAR WORKLOAD PART IV: CITIZENSHIP AND PASSPORT SERVICES, 
TOKYO JAPAN 


FY-1974 FY-1975 FY-1976 

PASSPORT APPLICATIONS EXECUTED 4,032 4,032 4,032 

UNCLASSIFIED 

UNCLASSIFIED 
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PASSPORT APPLICATIONS EXAMINED 0 0 0 

FEE PASSPORTS ISSUED 4,032 4,030 4,030 

NO-FEE PASSPORTS ISSUED 2,132 2,050 1,950 

PASSPORTS AMENDED 1,835 1,800 1,700 

PASSPORTS VERIFIED 0 0 0 

NEW APPLICATIONS FOR 
REGISTRATION (A.) 365 360 355 

BIRTH AFFIDAVIT, REGISTRATION 
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AND REPORT OF BIRTHS (FS-240)2,467 2,200 2,200 

WITNESS TO MARRIAGE 744 680 650 

WAIVER OF PASSPORTS 16 18 18 

TOTAL 15,623 15,168 14,933 

REGISTRATIONS: 

NUMBER REGISTERED 11,100 11,600 12,000 

ESTIMATED NUMBER OF U.S. 

NATIONAL CIVILIAN RESIDENTS - 
U.S. OFFICIALS 670 670 670 

U.S. NON-OFFICIALS 14,000 14,000 14,000 

CONSULAR FEES COLLECTED $52,876.00 $52,575.00 $52,410.00 
MAN-HOURS UTTT.T7.ED: MAN HOURS MAN-HOURS MAN-HOURS 

AMERICAN 2,314 2,000 2,000 

LOCAL 12,580 14,500 14,500 

TOTAL MAN-HOURS 14,894 16,500 16,500 

CONSULAR WORKLOAD PART V: REMARKS AND JUSITIFICATION, 

TOKYO, JAPAN 

VISA OPERATIONS: 

1. NIV 2 PERCENT W/INTERPRETER 10 MAN 

W/O INTERPRETER 5 MIN 
IV 20 PERCENT W/INTERPRETER 15 MIN 

W/O INTERPRETER 10 MIN 
(BASED ON LAST REPORT) 

2. PERCENTAGE OF NONIMMIGRANT VISA APPLICANTS ACTUALLY 
INTERVIEWED TO DETERMINE VISA ELIGIBILITY BY A MEMBER 

OF THE CONSULAR STAFF: 14 PERCENT - APPROXIMATELY 150-200 DAILY 
FOR TOTAL OF 50,000 IN FY74. 

3. FULL YEAR TOTAL OF NONIMMIGRANT VISA CASES KNOWN TO 
POST WHICH RESULT IN ADJUSTMENTS OF STATUS: 1,400 IN FY74. 
UNCLASSIFIED 
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4. CURRENT YEARLY TOTAL OF CONGRESSIONAL CORRESPONDENCE, 
IF SIGNIFICANT IN TERMS OF MAN-HOURS: 75. 

5. NUMBER OF OVERTIME HOURS PAID AND UNPAID IN PERFOR- 
FORMANCE OF CONSULAR WORK AND COST DURING FY 1974: 

AMERICAN - NONE 
LOCAL - 54 HOURS: $290.80 

OTHERS: 

212(D)(3)(A) WAIVERS: 25 

BOULDER CASES OTHER THAN CREWMEMBERS IN CREWLIST VISA: 59. 
PRC PASSPORT HOLDERS: 17 

GROUP VISAS: ISSUED - 1,995 W/62,923 GROUP MEMBERS 
CONDUCTING OF VARIOUS CLEARANCES IN CONNECTION WITH 
EXCHANGE PROGRAM NOMINEES - 8; AEC VISITORS - 88; E VISA 
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SCREENING - 5,760. 

SCS AND CITIZENSHIP AND PASPORT SEVICES: 
SHOESMITH 


UNCLASSIFIED 
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ACTION SCA-01 

INFO OCT-01 EA-07 ISO-OO PPTE-00 VOE-OO SCSE-00 PER-05 

DRC-01 RSC-01 /016W 

088924 

P 200430Z JUN 74 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 2741 

UNCLAS SECTION 2 OF 2 TOKYO 8093 

1. THE MARKEDLY LARGER FIGURE GIVEN FOR SERVICES FOR 
OTHER FEDERAL AGENCIES IN FY-74 OVE FY-73 IS DUE TO THE 
INCORPORATION OF ANNUAL SOCIAL SECURITY QUESTIONNAIRES 
(1,624), SELECTIVE SERVICE REGISTRATIONS (161), NASD 
EXAMINATIONS (101), AND CONGRESSIONAL CORRESPONDENCE (23) 
UNDER THIS ITEMS AT THE SUGGESTION OF MR. CHARLES M. 
ELLISON OF THE CONSULAR SERVICES STUDY TEAM, WHO VISITED 
TOKYO APRIL 25 - MAY 2, 1974. 

2. POST PERFORMED 245 SERVICES DURING FY-74 ON BEHALF 
OF THE BRITISHIN TOKYO IN CONNECTION WITH PROTECTION 
OF BRITISH INTERESTS IN TAIWAN. A TOTAL OF FSL (4 HOURS) 
MANPOWER WAS EXPENDED IN FY-74. 

3. POST PREPARED 1,011 NOTES VERBALES REQUESTING FOREIGN 
VISAS FOR EMBASSY PERSONNEL (NOT INCUDED IN SCHEDULE 
HI). A TOTAL OF 16 OFFICER HOURS AND 84 FSL HOURS 

WERE EXPENDED ON THIS SERVICE IN FY-74. 

4. A TOTAL OF 15 OFFICER HOURS AND 31 FSL HOURS 

WERE EXPENDED IN FY-74 IN RESOLVING JAPANESE ENTRY AND 
OTHER IMMIGRATION PROBLEMS INVOLVING 184 OFFICIAL AND 
UNOFFICIAL AMERICANS WHO ARRIVED IN JAPAN WTHOUT 
JAPANESE VISAS. 
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5. THE DECREASE IN LOCAL EMPLOYEE MAN-HOURS FROM THE 
1973 LEVEL WAS DUE TO THE PROLONGED SICK LEAVE OF TWO 
FSL EMPLOYEES. 

UNCLASSIFIED 

UNCLASSIFIED 
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REMARKS ON VISA WORKLOAD AND REQUESTED INCREASE IN 
PERSONNEL: 

THE ENERGY CRISIS AND GENERAL INFLATION PLUS INCREASED 
TRAVEL COSTS HAVE CAUSED NO DECREASE IN TRAVEL BY JAPANESE 
TO THE U.S. ALMOST ALL JAPANESE WORKERS RECEIVED PAY 
BOOSTS AVERAGING 30 PERCENT LAST SPRING. WHILE THE EMBASSY AT 
FIRST VISUALIZED AN INCREASE OF ONLY 10-20 PERCENT IN VISA 
ISSUANCE OVER 1973, IT IS NOW CLEAR THE INCREASE WILL 
BE MORE THAN 30 PERCENT. IT IS PREDICTED THAT FOR FY-75 THERE 
WILL BE AN INCREASE OF AT LEAST 25 PERCENT OVER FY-74 AND THIS 
WILL RISE TO 30 PERCENT IN FY-76 OVER FY-75. THE EMBASSY IS 
REPEATING ITS REQUEST FOR TY ADDITION OF 2 LOCAL 
EMPLOYEES IN FY-75. THE USE OF MACHINE FACSIMILE 
SIGNATURES HAS BEEN A BLESSING WHICH ENABLES ZHVISA 
SECTION TO DEVOTE MORE INDIVIDUAL OFFICER TIME TO 
PROBLEM CASES AND TO OPERATE EFFECTIVELY IN FY-75 WILQ 
OUT AN ADDITIONAL OFFICER. HOWEVER, THE ANTICIPATED 
ISSUANCE OF MORE THAN 600,000 NONIMMIGRANT VISAS IN 
FY-76 COMPELS US TO REQUEST THE ADDITIONAL OF ONE OFFICER 
AT THE FSO-7 OR FSO-8 LEVEL, AND TWO MORE LOCAL VISA 
CLERKS. 

CONSULAR WORKLOAD PART VI: CONSULAR STAFFING, FULL-TIME 
PERMANENT POSITIONS, TOKYO, JAPAN: 

VISAS: AMERICAN LOCAL 

REGIONAL BUREAU AUTHORIZATION AS 
OF JUNE 30, 1973 4 18 

REGIONAL BUREAU AUTHORIZATION AS OF 
JUNE 30, 1974 5 22 

FILLED POSITIONS AS OF JUNE 30, 1974 5 20 

REQUIRED PERSONNEL FOR FY-75 & 76 - 
(INCREQSES OR DECREASES): FY-75 5 22 

FY-76 6 24 

SPECIAL CONSULAR SERVICES: 

REGIONAL BUREAU AUTHORIZATION AS 
OF JUNE 30, 1973 1 1/2 7 

REGIONAL BUREAU AUTHORIZATION AS 
OF JUNE 30, 1974 1 1/2 7 

FILLED POSITIONS AS OF JUNE 30, 1974 1 1/2 7 

UNCLASSIFIED 
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REQUIRED PERSONNEL FOR FY-75 & FY-76: 

(INCREASES AND DECREASES) FY-75 1 1/2 7 

FY-76 1 1/2 7 

CITIZENSHIP AND PASSPORT SERVICES: 

REGIONAL BUREAU AUTHORIZATION AS 
OF JUNE 30, 1973 1 1/2 8 

REGIONAL BUREAU AUTHORIZATION AS 
OF JUNE 30, 1974 1 1/2 8 

FILLED POSITIONS AS OF JUNE 30, 1974 1 1/2 8 

REQUIRED PERSONNEL FOR FY-75 & 76: 

(INCREASES AND DECREASES) FY-75 1 1/2 8 

FY-76 1 1/2 8 

TOTAL: 

REGIONAL BUREAU AUTHORIZATION AS OF 
JUNE 30, 1973 7(') 33 

REGIONAL BUREAU AUTHORIZATION AS OF 
JUNE 30, 1974 8 0 37 

FILLED POSITIONS AS OF JUNE 30, 1974 8C) 35(") 

REQUIRED PERSONNEL FOR FY-75 & 76: 

(INCREASES AND DECREASES) FY-75 8(') 37 

FY-76 9(') 39 

(') DOES NOT INCLUDE CONSUL GENERAL AND SECRETARY. 

(") TWO LOCAL EMPLOYEES WERE TRANSFERRED FROM YOKOHAMA 
WHEN THAT OFFICE CLOSED AND ONE OFFICER WAS TRANSFERRED 
FROM OKINAWA IN FY-74. 

SHOESMITH 


UNCLASSIFIED 
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